
Working Group Purpose and Goals 
 
Program & Funding Development:  

• Liz Lonelodge 
• Sam Schultz 
• Tim Lee 
• Nick Wiebusch 
• Jonelle Carrera 

o Things to talk about (purpose): Making money, program development, and 
database (ing).   

o Goals: Positivity, respect, and meeting every 2 weeks.  Every meeting will 
have a different team leader who will facilitate and create an agenda.  The 
meetings will last one hour. 

 
School-Community Interaction (Partnerships) 

• Keion Austin 
• Devin Day 
• Angela Kadrlik 

o Purpose: talk about the goals that align between schools & communities 
o Goals: Bi-monthly meetings starting in November. 

§ Interact with other groups for ideas 
§ Identify existing community partnerships 
§ Define communities that could easily partner based on proximity 

 
Teen Engagement (Programming, Workforce, and College Readiness) 

• Gary  
• Beatriz  
• Samantha 
• CJ 
• Hanna 

o Purpose: Share and collaborate resources and ideas about teen 
engagement. 

o Goals: 
§ Meet once a month 
§ Collaborate to plan and run “workshops” 
§ Create a sustainable “binder” for 7th-12th grade college access and 

workforce readiness. 
§ Share resources! 
§ Professional development. 

 
Cultural Outreach (Engagement) 

• Bridget Coleman 
• Julia Schumacher 
• Kia Kehrer 
• Susanna 



o Goals: meet 1x/month for a lunch and learn.  Invite each other to cultural 
events that we want to attend. 

§ Attend events at each of our sites 
§ Experiential allies: support in navigating cross-cultural connections 

and creating safe spaces for “diverse” communities. 
 
Volunteer Engagement 

• Allison 
• Lisa 
• Francisco 
• Susanna 

o Purpose:  Collaboration in the pursuit of professional development for 
ourselves, our volunteers, and our organizations.  Focus on volunteer 
recruitment, retention, and engagement. 

o Goals:  
§ Meet once a month (1st Monday at 6pm) 
§ Share resources 
§ Brainstorm 
§ Help create connections/network 
§ Discuss other themes/other group reps 


